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"FINDING A JOB
CHANGED MY LIFE
COMPLETELY."

Ready Set respectfully acknowledges the Traditional Custodians of the lands on which we work and
pay respect to their Elders past, present and emerging.
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FAREWELL & THANK YOU TO JODIE
In December 2020 we farewelled our CEO, Jodie Tuckwell-Knight. In her nine
or so years with Ready Set, Jodie made an enormous impact and shared her
kind heart with all of us, and with our clients, donors, sponsors, referrers, and
supporters.

She brought the organisation along her own journey of learning and growing from a Saturday dresser, partnership manager and finally CEO. She led the
rebranding from Wear for Success to Ready Set, oversaw the development of
the first-ever impact assessment, organisational strategy and digital strategy,
as well as the renovation of our warehouse. She initiated and nurtured key
relationships with our sponsors, donors, and referrers.

Ready Set is what it is today because of Jodie's energy, passion, and her
big ambition for making an impact. On behalf of the board and everyone
at Ready Set many, many thanks and our best wishes to her for the next
phase of her journey.
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ABOUT
US
Presently in Australia there are 2.2 million

We know that working is good for our health,

people who want to work that are not working.

wellbeing, and happiness. It builds confidence

There are also 1.6 million people who want to

self-esteem and brings financial rewards and,

work more hours than they are currently

for many of our clients it also breaks the

working. (ABS Feb 2021). Many people face

intergenerational cycle of poverty.

barriers to employment – poverty, discrimination,
disability, trauma – and need support to look
good, feel confident and find work. Our unique
solution is to work to empower the whole person
by enhancing their external appearance,
developing their toolkit for job-hunting,
fostering their sense of connection, and most
importantly, building their confidence and selfbelief.

Ready Set helps any community member who
requires assistance to gain employment
irrespective of age, gender, ability, or
background. This includes, but is not limited to,
people with disability, refugees, First Nations
people, women who have experienced domestic
violence, people from non-English speaking
backgrounds, LGBTIQA+ and those recently
released from the justice system. We work with

Ready Set provides vulnerable, unemployed

clients aged from 15 to 70+, with the majority in

people with Clothing, Coaching and

the 20 – 50 age range. Our client breakdown is

Connections that support them to be work

50% male, 45% female and 5% transgender /

ready and find a job. Our services include:

non-binary.

Clothing: one-on-one styling sessions where up

In 2011, our first year in operation, 175 jobseekers

to $1800 worth of interview and work

came through our doors in South Melbourne to

appropriate clothing, accessories and hygiene

be fitted for professional clothing in a one-hour

products are provided to each client.

fitting by trained volunteer dressers. That

Coaching: employment preparation including
identifying appropriate job roles based on skills,
experience and interests, goal setting, CV
writing, developing online job seeking profiles

number has grown to over 1,500 jobseekers a
year attending personal or virtual fittings, as
well as individual coaching sessions to enhance
job search and interview skills, through our
Career Support Program.

and interview preparation.

Connecting: linking clients to employment
opportunities, volunteering opportunities, Ready
Set alumni and other relevant community

During COVID-19, increased community need
saw our services extended to delivering virtual
services to clients in South Australia and
Tasmania, as well as working with other

organisations.
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welfare organisations to provide basic essential

We are an independent not-for-profit

clothing for people living in challenging

organisation and registered charity that relies

personal circumstances, who are often on a

on benefactors, supporters and our own

longer journey into employment.

fundraising to cover our operating expenses.
We were the first Victorian service to welcome

Our services enable us to respond to the unique
needs of each jobseeker and ensure they are

clients of all genders, and in the past ten years
have impacted over 30,000 people including

not disadvantaged by the gaps that exist

our clients and their families, saved around

between social, charitable and other services.

175,823 items of clothing from landfill and
amassed 77,254 volunteer hours.

Our clients come in as jobseekers and leave
with the confidence to realise their dreams and

www.readyset.org.au

change their lives – and with it create a better
future for their families and their communities.

employme
nt
to

eru
s
ce
tuf r
ethgirb a eru

b
g
eh
nic
af elpoep gnipl

rs to
rie
ar

10
YEARS

This year Ready Set celebrates 10 years supporting people facing barriers to life-changing
employment, with clothing, coaching and connection. Back in 2011 a passionate group of people
founded what was then called Wear for Success, approaching retailers for donations to provide
clothing for 175 people for job interviews in that first year.

We're so very grateful to them for their vision and commitment, and to all the volunteers and
supporters who have been part of our journey along the way, ensuring we could support more than
9,000 individuals to approach an interview or start work, with dignity and confidence.

RS
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OUR
IMPACT
JULY '20 - JUNE '21

SINCE 2011

INDIVIDUALS SUPPORTED
666

With clothing, coaching & connection.

9,282

CLOTHING ITEMS GIVEN
TO CLIENTS

7,140

67,917

For job interviews, work placements, to start
work or other important life event.

CLOTHING
RECIRCULATED TO
8,200

OTHER ORGANISATIONS

95,906

For use by their clients, for recycling or
repurposing.

CLOTHING
RECYCLED / SOLD TO
RAISE FUNDS

1,320

12,000

Via our online store & fashion sales

6,044

VOLUNTEER HOURS

77,254

ACCRUED

IMPACT GREATER THAN THE INDIVIDUAL
Each person who leaves Ready Set takes with them clothing to wear to an interview, work placement
or to start a new job. They also leave with renewed confidence and skills to better navigate their
employment journey, however long it takes.
Once they start work we know it leads to improved mental health, social inclusion and better
personal relationships, along with financial independence. However the impact of a person being
employed is also felt by their family, their community and the economy. Helping people to put their
best self forward to secure employment is good for everyone.
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BOARD &
LEADERSHIP
Naomi Fox

Edmund Waters

Peter Pryn

Julie Quirk

Liam Hayes

Simone Caylock

Chair

Secretary

Treasurer

Volunteer

People & Culture

Legal Support

Representative

Margot Stevenson

Elizabeth Redfern

Charlotte Webb

Wendy Draayers

Corporate & NFP

Volunteer

Fundraising

Chief Executive

Partnerships

Representative

Officer

INTRODUCING OUR NEWEST BOARD MEMBERS
Charlotte Webb

Elizabeth Redfern

Charlotte is a UK export to Australia, who brings 20

With a background in professional publishing,

years of experience in delivering revenue for the non-

marketing and communications, and executive

profit sector. Working predominantly in the cancer

coaching in the Asia Pacific region, Elizabeth started

and culture sectors, she has worked for leading

volunteering with Ready Set in 2017 after she moved

organisations in the UK including Cancer Research UK,

from Hong Kong to Australia.

English Heritage and The Science Museum.
She currently volunteers as a dresser and a career

For the last five and a half years she has led the

coach and is passionate about empowering people

global fundraising efforts for Movember and in

to make positive change – through clothing or

December will be joining The Leukaemia Foundation

coaching.

to help build their fundraising strategy and team. She
first met Ready Set 2 years ago through Naomi and

Elizabeth knows from experience how both help

Jodie. They began swapping stories on Salesforce and

clients create impactful change not only for

then Charlotte came and spoke at a Ready Set event.

themselves but also their families and the
communities in which they live.

Inspired by our work and the potential of the
organisation, she remained in touch and joined the

In addition to volunteering at Ready Set, Elizabeth

board in October 2021.

focuses on executive coaching; working with clients
in Hong Kong and Australia. She was delighted to be
elected to the Ready Set board as the Volunteers’
Representative in August 2021.
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FROM
OUR CHAIR
On behalf of the Board of Directors, I would like to

alleviating this inequality - for our clients, their

extend a heart-felt thank you to our team,

families and our broader community.

members, founders, volunteers, referrers, donors
and supporters for your ongoing engagement with
and support of Ready Set during another
challenging year.

To ensure the Board is best able to serve our
purpose and enable our impact, a number of
changes to the composition of the Board and
Leadership team were made during FY21. Most

During the 2021 financial year, we have continued

notably, the appointment of Wendy Draayers as

to successfully navigate the impact of COVID-19,

the new CEO of Ready Set. Wendy has elevated

including extended lockdowns in Victoria, which

the ability for Ready Set to successfully implement

inhibited our ability to assist the most vulnerable

our IMPACT5000 strategy. Since commencing in

members of our community. The Board is proud of

February 2021, she has led the building of

how the team and our volunteers have quickly

strategic fee-for-service partnerships,

developed new ways of working, engaged our

restructured the organisation, and created a

partners and donors, and extended our service

positive culture including building a renewed

provision into Tasmania and South Australia so we

sense of volunteer satisfaction and engagement

could continue to deliver our clothing, coaching

along with a greater expectation for

and connection services.

accountability and professionalism.

The Board reviewed the IMPACT5000 strategy this

Furthermore, the Board has 2 new members –

financial year, 1 year on from its launch, and in

Charlotte Webb – who brings a wonderful set of

order to consider the consequences of COVID-19.

skills and experiences in fundraising in the UK and

While our ongoing challenge is funding constraints

most recently in Australia, leading fundraising for

to meet operational expenses, we are still very

Movember. We have also taken action to increase

committed to improving our impact and growing

the volunteer representation on the Board, and

our support for 5000 clients per annum by 2023.

welcomed Elizabeth Redfern after Liz was

At inception, the strategy was built on a deep

democratically voted by her peers to be a

understanding of the scale of the problem that

Volunteer Director.

vulnerable people in our community faced in their
journey to work. Due to COVID-19, the need for
our services has intensified. Patterns of poverty
and inequality have deepened. Extended
lockdowns have seen unemployment and underemployment increase and hours worked decrease.
And because of this, our more vulnerable members
of the community face a more challenging,
unequal economic recovery as we move to
COVID-normal. The Board is compelled to lead

The Board is committed and excited about Ready
Set’s future. We believe that we are on the path to
supporting more people, not just in Victoria but
across Australia, in their job search through
clothing, coaching and connecting – building
confidence through inclusion, compassion and
hope.

We look forward to your continued support and
contribution to our future together.

Ready Set to strive for greater impact, to serve
more clients, to contribute to

Naomi Fox
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FROM
OUR CEO
In February 2021 I commenced the role of Chief

sustainable revenue for our organisation, and

Executive Officer at Ready Set and what a

we are excited by the opportunities this will

wonderful time it has been. As I reflect on my

create for us, and ultimately our clients.

time with Ready Set and the months preceding
my arrival, I feel very proud to be leading an
organisation that is committed to assisting our
clients to build real, long-term change in their
lives. In what is Ready Set’s 10th year of
operation, creating impact continues to be
what drives us in our day-to-day work and our
planning for the future.

Despite COVID-19 we have been able to
maintain and expand our referral partner
relationships, keep our donors and supporters
engaged and connected, retain most of our 80+
volunteer workforce, implement a range of new
operational processes and procedures, and
most importantly, develop a new way to deliver
services to our clients.

The past twelve months has been a time of
change, challenge, and opportunity. The impact
of COVID-19 on Ready Set has been significant.
To be able to continue to assist the most
vulnerable members of our community we had
to quickly develop new ways of working and
reimagine our service provision. In response, we
implemented virtual Clothing and Coaching
services and took these on-line. These services
have grown and now include provision into
Tasmania and South Australia and soon the
Northern Territory.

As a rule, we strive to hold 12 months of
operating cash reserves in the bank, but
multiple lockdowns prevented us from
fundraising in our usual manner including
clothing sales and events. So, in late 2020 we

I would like to acknowledge and thank everyone
on the Ready Set team, the Board, the staff, and
the volunteers. Thank you for welcoming me so
generously and for your support every day since.
It is truly a pleasure to work with you all; your
energy, commitment and passion are inspiring
and make everything possible. I would also like
to thank our donors, supporters and partners,
your support for the work we do is truly
appreciated and life changing for our clients.

In the year ahead our focus will be on increasing
client numbers, expanding our geographic
footprint, and building our cash reserves. I am
delighted to be able to share this journey with
you all and I thank you for entrusting me to lead
Ready Set into its next phase.

introduced a fee-for-service model and now
have several MOUs in place with Jobs Victoria
Employment Services (JVES). These
organisations, who are Government funded,

Wendy Draayers

now pay a fee when they refer their clients to
us. This is the first time we have implemented a
model that will provide a source of
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IMPACT
5,000
OUR PLAN
In 2019 the Ready Set Board set an ambitious
target to grow from 1500 to 5000 clients per
annum by 2023. This is the key goal of the
IMPACT5000 Strategy which was developed by
the board in 2019 after they identified the
problem of unemployment and under employment
is bigger than when our founders started Ready
Set (Wear For Success). To meet the growing

Rebrand to be more distinctive in the job support
landscape.
Completed

Improve and extend the service offering and
offer more of these services.
Our Clothing and Coaching services are now
being delivered online via Facetime and zoom,
which has supported our growth into regional
Victoria, Tasmania, and Sth Australia and plans
are in place to extend delivery into the NT in late

need for our services the board recognised that

2021. In addition, our Coaching program has

we would have to evolve from a low budget, grass

been redeveloped; new resources have been

roots organisation to a national, client centric,

designed and additional learning modules have

strategic, and impactful organisation.

So, we rebranded and set our purpose and values.

Purpose: to build confidence, realise dreams and
change lives.

Values:
Inclusion = we are all equal
Compassion = we all have a story
Hope = we all have potential.

been added.

Boost volunteer numbers, diversity, and
engagement to enable our ability to offer more
services
We are building the foundations to support the
growth and increased diversity of our volunteers.
This involves the development of policies and
processes including new standard operating
procedures and job descriptions for key roles as
well as improved induction processes and a
streamlined training program

Invest in dedicated salaried staff to enable the
growth

WHERE WE ARE NOW
To achieve our purpose the IMPACT5000 strategy
identified several key objectives and since this
time considerable work has taken place and we
are working towards meeting our stated
objectives.

In the planning phase

Set growth revenue targets
Targets have been set for FY21 and a roadmap is
to be developed to help implement the
Fundraising strategy

Find new revenue sources to fund our growth to
drive further impact
Planning has commenced

Outcomes of this work include:

Directly drive growth rather than grow
organically.
Planning has commenced

08 | Ready Set 2021 Annual Report
© Ready Set 2021

OUR
FINANCIALS
It has always been our aim to have enough

Whilst we were fortunate in obtaining a significant

reserves to cover us in the event of a financial

grant from Perpetual Trustees at the end of the

emergency and the last 18 months have proven

year, this grant is tied to expenditure and

how prudent this strategy has been, with limited

activities in 2021/2022, so will be brought to

opportunities for fundraising and clothing sales

account as income in that year.

seeing us needing those reserves.
We have started to generate additional income

With a number of new initiatives bearing fruit

streams from our refereral partners on a 'fee for

and perseverance from our CEO, small team,

service' basis and whilst the emergence from

volunteers and board, Ready Set is starting to

COVID-19 will be slow, we look forward to

emerge from COVID-19 in a relatively strong

continued growth and consolidating our financial

financial position, given the circumstances of the

position over the next 18 months.

last 18 months.

Peter Pryn - Treasurer
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'Note' refers to details in our full audited financial report, a copy of which can be provided on request.

10 | Ready Set 2021 Annual Report
© Ready Set 2021

'Note' refers to details in our full audited financial report, a copy of which can be provided on request.

AUDITS & ACCOUNTS
Ready Set complies with all applicable Australia Accounting Standards and Guidelines, and is in
compliance with the Corporations Act 2001 and Australian Charities and Not-for- profits Commission
Act 2012. CWS Sincock & Co. audits our financial statements, which are available upon request from
Ready Set.
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10 YEARS
OF IMPACT
In 2021 Ready Set marked ten years supporting people facing barriers to employment, with our very first
client dressing appointment delivered in June 2011. Julie, the volunteer who delivered that first
appointment now sits on our board.

In that first year our volunteers helped 175 people to feel confident and dress for a job interview. In
2020/21 our service supported 666 people with clothing and coaching, and our goal is to be able to
support 5,000 people a year by 2023.

We'd love to intrdoduce you to some of the clients we've met along the way, including Carol our very first
client, who we recently caught up with.

Carol, 2011
Got the job back in 2011. Now a mother living in regional Victoria, she makes music
that tells her life story and hopes to use it to encourage first nations youth to make
good life choices.

Elvis, 2019
Elvis needed clothing and confidence to
tackle public speaking roles about issues
he cared about. He's now helping to
create change for young people via his
work on committees and projects.

Jai, 2016
Jai was entering the workforce after a
life-threatening illness when he came to
see us. Five years later, life is good and
he's pursuing his dream of driving trains.

Winta, 2019
Winta came to us for clothing to start an internship and said it made her want to work
harder, knowing that someone believed in her. She has now just finished a commerce
degree and is working in banking, as well being as a democracy ambassador with the
AEC.

Wayne, 2015
When Wayne came to us he was at risk of
homelessness and needed clothing for an
interview at Bunnings. He got the job,
then joined Project New Dawn, helping
others at risk to find work. He loves what
he does but is currently taking a break to
focus on his health.

Stefan, 2018
Stefan was unemployed and volunteering at Ready Set when he helped us out with a
photo shoot. With the encouragement of his fellow volunteers he found the confidence
to successfully apply to uni. When we caught up with Stefan at the beginning of
COVID-19, he'd found his 'dream job' in fashion retail and was excited about the
prospect of promotion.

Betelhem, 2018
Quietly spoken and shy, Betelhem arrived
in Australia after four horrific years on
Nauru and was finding it a challenge to
understand workplace expectations and
culture.

John, 2017

Betelhem told us the kindness and

John had experienced a lot in his life, including addiction and homelessness, when he

compassion she was shown during her

came to Ready Set. He needed a suit to present himself confidently as part of the

visit made all the difference. She now

peer support program with the Council to Homeless People. Four years later he's still

works for Metro Trams and speaks up on

there and remembered his visit to Ready Set with fondness, telling us it made him feel

the plight of asylum seekers.

'top of the town'.

Our clients come to Ready Set from a diverse range
of backgrounds and personal situations, and are
referred by many different organisations. Often
these organisations have a focus on a specific area
of support including disability, the justice system,
women, indigenous, youth, homelessness or mental
health.

Whilst we have hundreds of organisations that refer

How it usually works:
1. Agency registers with Ready Set
2. Agency books an appointment via our website
for their client (virtual or face-to-face)
3. Client comes in for clothing, coaching &
connection (on the same day or different days).
4. Client attends interview and gets the job
5. Client comes back for a second appointment
for clothing to wear in their new job.

to us, the majority come from key partners that we
work closely with.
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AROUND
READY SET
Amanda has worked at Ready Set since 2019. She manages our relationships with
referral partners and drives delivery of our clothing fitting service.
Our biggest challenge this year was adapting in line with changing COVID-19 health
restrictions, so we could continue to support job seekers with vital services. I'm proud that
we were able to deliver virtual fittings and coaching, as well as work with other
organisations to provide essential clothing packs to people in emergency accomodation.
We also refined our online booking system to provide easier access for referral partners to

AMANDA ALIZZI

book multiple services for their clients.

REFERRAL PARTNERS

Importantly for us, we made significant headway in developing our fee-for-service model
with referral partners, which will help Ready Set towards financial sustainability and build
stronger partnerships with referral agents.

Ian looks after our operations and started in his role in July this year,
following the departure of Eske McIntosh.
I started in my role in operations in July and given the numerous weeks we have
been in lockdown since, it has been a very challenging time indeed!

I

was

already

volunteering

a

couple

of

days

per

week

at

Ready

Set

in

administration when the opportunity arose - the experience provided a great
introduction to the workings of the organisation and understanding of the value of

IAN HERD
OPERATIONS

the service provided to the vulnerable in our community.

As well as keeping the place ticking on a day-to-day basis, I am currently enjoying
the challenge of contributing to the planned growth of our service, working on
streamlining our client appointment calendar and learning how to use Salesforce
to its maximum potential.

At the very end of FY21 we received funding from Perpetual Trustees for our Career
Support Program growth project. Lee recently joined us as Project Coordinator on
this exciting initiative, which we look forward to reporting on in next financial year.
I have worked as a volunteer with Ready Set for over 3 years, assisting bringing coaching
opportunities to clients before training as a Dresser. I'm very excited about this new chapter
for Ready Set and the positive outcomes we can help clients achieve. The first priority for
the project will be revising induction processes and the coaching structure, along with
investigating ways of increasing the number of clients we engage with.

LEE MCCARTHY
CAREER SUPPORT

15 | Ready Set 2021 Annual Report
© Ready Set 2021

FUNDRAISING
COVID-19 continued to disrupt our capacity to

Power Up

fundraise. Lockdowns and restrictions prevented

In March Ready Set joined up with seven other

us from running our very popular regular clothing

not-for-profits for 'Power Up' - a month long event

sales, which historically have provided a solid

aimed at raising funds and measuring energy

income stream, as well as a vehicle for both

generated with the kilometres travelled. It was a

recycling clothing and for people to support us.

fun event and a great welcome for Ready Set
CEO, Wendy, who commenced only a few weeks

Restrictions also prevented our twice yearly Trivia

prior.

Nights, which have been fun evenings, fantastic
fundraisers and a great opportunity to get

Annual Giving Day

together with our corporate partners. We look

On June 18 we ran our first Annual Giving Day,

forward to resuming these when we can.

launched via social media and an email to our
supporter base. We were overwhelmed with the

We explored new ideas for fundraising and as a
result, opened our online preloved clothing store

result, with over $32,000 in donations received by
the end the day.

in July 2020. Providing an alternative shopping
experience for locked-down Melbournians, it
received a fantastic reception, however did not
fill the financial hole left by physical clothing
sales.
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OUR
PROFILE
We enjoy communicating with our supporters

of the Footy Show and the Channel 9 wardrobe

through a number of platforms including social

team, highlighting their donation of excellent

media, email and when possible by making the most quality suits worn by presenters of that and other
of opportunities in the mainstream media.

shows, for which we are very grateful.

Some facts about our activity during the 20/21

The Power Up event in also provided many

reporting period:

opportunities for media exposure in February and

Social media:

March.

We primarily used Instagram and FaceBook, with
some targeted activity on LinkedIn and a bit on
Twitter
We have 6,500 followers across all accounts
We posted 400 times across all accounts
Our audience comprises mostly of females in
the 35-55 age bracket
Stories about our clients resonate the most
We receive an average of 4 inquiries a week,
usually about clothing donations or our clothing
sales.

Our website:
We launched our most recent website in March
2019.
We regularly post news stories on it
Our online recycled fashion store launched in
July 2020
People contact us through our website about
clothing donations, volunteering and helping us
out in other ways.

During 20/21 Jodie participated in several radio
interviews and in March 2021 we were featured on
Channel 9 news. Wendy appeared alongside stars
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OUR
VOLUNTEERS

Our volunteers are the foundation of our

Working direclty with clients - dressing and

organisation and indeed many of the volunteers

coaching

who started Ready Set back in 2011, are still

Running our clothing sales and online store

volunteering with us today.

We have around 70 active volunteers, working in our
South Melbourne premises as well as remotely, who

We're always looking for new volunteers to join
our team. If you're interested in helping us make
an impact, we'd love to hear from you.

perform a range of roles including:
Administration & greeting our clients
Sorting and preparing clothing
Marketing
Fundraising

18 | Ready Set 2021 Annual Report
© Ready Set 2021

PARTNERS &
SUPPORTERS
THANK YOU
We are very grateful to the following individuals and organisations who supported us during FY21
and in many cases contiinue to do so. In addition we wish to thank every individual, group or
organisation who has donated clothing.

CLOTHING PARTNERS
Aquila

CORPORATE & COMMUNITY
SUPPORTERS

PRO BONO SERVICES
Hall Chadwick

Gazman

Blaze Your Trail

Robert Walters

Good 360

Deloitte

TechBridge

Joseph Ribkoff

Flocon Engineering

Rigby Cooke

Oscar Hunt Tailors

Live Life Work Port Phillip

Web Force 5

Sportsgirl

Mastercard

Thread Together

Minter Ellison

Toni Maticevski

Port Phillip Lions Club

Portmans

Port Phillip Rotary Club

Upparel

Radical Yes!

Workwear Group

Robert Walters
Salesforce
Toyota

We are especially grateful to the following individuals, organisations, trust and foundations who
provided financial support during FY21, showing their faith in our vision and enabling our service to
give dignity and confidence to vulnerable people.

GRANTS & FOUNDATIONS

MAJOR DONATIONS

Community Bank Windsor

B Zomerdijk

J Johns

Equity Trustees

Complex Facade Install

L Hayes

John & Betty Laidlaw Legacy

Culture Co-Lab

M Stevenson

Leg Up Foundation

D Minogue/KDB Artists

Mitsubishi

Perpetual Trustees

D & Koadlow

Purple Quay

Street Smart

E Waters

S Ridley

Executive Interview

S Hunt

Coaching

Xero Australia
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We thank the following, who made a financial donation to Ready Set in FY21. Without their
support we could not continue.

AchieveAble

Georgie's Harvest

N Mcneilage

A Thomas

Go Girls Foundation

P Salmon

A Hamilton

Hall Chadwick

P Solias

A Papli

H Hill

P Pryn

A Jesman

J White

P Anderson

A & S Draayers

J McFarlane

P Matthee

A Alizzi

J McTaggart

Red Monster

Analytics Anomalous

J Chase

R Knight

A King

J van Reyk

R Bottomley

B Orford

J Wilder

R Edwards

B Fenby

J Robson

R Fredman

C West

J Kolkka

R Michie

C Whitta

J Mullaly

R Osborn

C Blair

J McCallum

S Draayers

C Forwood

J Tuckwell-Knight

S Carracher

C Lowe

J Roberts

S Taddei

C Proctor

J Quirk

Seldon Rosser

C O'Dowd

K Fenby

S Black

C Tapp

K Frith

S Caylock

C Ithier

K Stoilas

S Iafrate

D Alizzi

L Mccarthy

S Sky

D Bowser

Live Love Work Port Phillip

S Schofield

D Mills

L Ferguson

S Campbell

E Carlig

L Davies

S Stephens

E Redfern

M Taylor

The Growth Genies

E Teale

M Hammerton

T Le Duc

E Slavik

M Peto

T Weir

E Burl

M McGrath

W Draayers

E McIntosh

M Oldfield

Y Lynch

F McIntosh

M McFarlane

G Matthew-Stubbs

M Arnott
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SUSTAINABILITY
Whilst Ready Set's purpose is to support

Recirculating

vulnerable people facing barriers to employment,

Clothing that we can't reuse or recycle is

the very nature of our service has recycling and

recirculated to a number of other organisations

sustainability at its core.

that have a strong commitment to environmentally
friendly material re-use.

We have a three fold approach to the 15,000 plus
items of clothing, shoes and accessories donated

We donate clothing that can be re-worn to

each year and after sorting and assessing, they

community organisations including Family Life or

are either reused, recycled, or recirculated to

Brotherhood of St Laurence, for them to sell in

ensure they do not end up in landfill.

social enterprises, give to their own clients or to
repurpose.

Over our ten years of operation, we have seen
many changes in both the type and quality of
clothing donated and our client's workplace
clothing requirements. As taste and fashion
evolves, so does our approach to how donations
are used.

Re-using

We also have a wonderful mutually beneficial
relationship with innovative material recycler
Upparel. Clothing that is donated to them that is
suitable for our clients is donated to us. In turn we
give clothing that is damaged or unwearable to
Upparel.

Each year 15,000 plus items are cleaned, sorted
according to style and size, before landing in our

Ready Set is 100% committed to minimising our
environmental footprint and maximising the

warehouse. Our volunteer stylists use these to put
contribution we make to the sustainable fashion

together a wardrobe for each client, based on
movement.

their individual needs and preferences. More and
more our clients prefer less formal work attire,
with a mix and match wardrobe comprised of
easily cared for items which are more practical
for many clients than a suit.

Recycling
Clothes that are not suitable for an interview of
work, or when we have too much stock of similar
items, are recycled through our very popular sales.
These sales provide a vital income stream for our
service and introduce Ready Set to a broader
audience who may not know of our work.
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HOW YOU CAN SUPPORT OUR WORK
There are many ways you can support the work of Ready Set, including clothing
donations, financial support, workplace giving, following us on social media, working
with us pro bono or volunteering.

We're immensely grateful for every contribution, with each one, small or large, having
the potential to make a big impact on the life of people facing barriers to employment.

To talk to us about the impact you'd like to make, contact us on 03 9078 1750 or
email info@readyset.org.au.
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